ROCKLAND DISTRICT SPRING TROOP ADVENTURE

BACKPACKING TRAILS TO SCOUTING

May 19 & 20, 2007
Harriman State Park

The goal of this Adventure is for Scouts to have a fun weekend and to demonstrate their scout skills, both in
leadership and in the "field" by testing themselves in A MORE CHALLENGING MANNER

Please read notes below carefully. Please also keep in mind that Mr. Furey did the typing and he is a worse
speller than Mr. Ferguson. He is also slightly crazier than Mr. Ferguson, so, be patient with the spelling and
feel free to question those things that seem strange.

OVERVIEW

Troops will register Saturday Morning at the Sebago Lake Canoe Parking Lot. The Troop will split into two
groups (newer Scouts and older Scouts) based on the Scoutmaster judgment (First Class rank is probably a
good separation point, but if you feel a Scout has the necessary outdoors' skills for this type of program, don't
let rank be they only factor - it is the Scoutmaster's Final Decision). The new Scouts will be backpacking
approximately 2 miles to the Campsite (shown on the attached map) directly from the Sebago Lake Parking
Area. The rest of Scouts will be shuttled to the trail head for the Parker Cabin Hollows Trail, from which they
will backpack approximately 5 miles to the same camping area. After backpacking in and setting up
campsites, an afternoon program will be run with Leave-no-trace, wilderness sanitation and first aid,
orienteering demonstrations as well as Totin' Chip and Fireman' Chit Classes for the younger Scouts. On
Sunday Morning all Scouts will backpack back to the Sebago Lake Parking Area for pick-up.

All Overnight Parking will be in the Sebago Lake Parking Lot. Note there is limited parking available, so
all adult leaders participating in the program are encouraged to car pool as much as possible for those staying
overnight..

GENERAL INSTRUCTIONS:

Arrival

Troops may register between 8:00 and 9:00 a.m. on Saturday Morning. We ask that the Scoutmaster and the
SPL report to the registrar in the Parking Lot as soon as Troop arrives. Your Unit will then be split up for
the backpacking treks.

Roster

Each troop must submit a roster so we know who is at the event. The roster must have name, address and
emergency contact number for each Scout. At the top of roster please list adults camping for the weekend
and cell phone number if the adult has it with them. Registration must be accurate as we are in an isolated
location and must have an accurate head count for safety reasons.

Cost

The registration fee is $10.00 per scout and adult for all registrations (including payment) received in the
Council Office by May 11, 2007 (covers patch, awards, and Camporee supplies). Late registration is $15.00
and applies to all registrations (or payments) received after May 11th. All Scouts and adults who are
camping and affiliated with your unit must pay a registration fee unless a specific, prior arrangement has been
made with the District Boy Scout Activities Committee.



Patches

Extra patches, if available, can be purchased for $5.00. Any one interested should sign up with the registrar
before the close of the Camporee on Sunday morning. When registering, please remember that we only order
enough patches to cover the registration needs. This results in very few patches being available for sale.

Adults

National Boy Scout policy requires two deep leadership per troop. Two adults must be in attendance at all
times. Troops, who are unable to provide two adults, should contact the George Ferguson at (845 639 8328
and/or gnfl@mail.com) or Keith Furey at 845-222-5977 and/or kfurey@optonline.net to make appropriate
arrangements to participate.

Our District Troop activities are always a large and complex activity that needs help from many places. Your
District Leadership has staffed the numerous "key and critical areas"”. However, we are in need of adult and
senior Scouts (Scouts 16 and above) to help us on the many little things that have made our activities a
memorable event for the Scouts. We deeply appreciate your support by helping during this activity. If you
could let us know in advance that would be terrific. If not, we would appreciate if when you register, you
could let us know who from your Troop would be able to help us.

First Aid

All first aid needs are to be reported to the Camporee Staff at the District Campsite. Each troop must submit
a roster so we know who is in the park. This information will assist the first aid people to react quickly in
any unfortunate situation with one of your Scouts.

Late Arrival

During registration, let the registrar know the name and expected time of arrival of any scout(s) who will be
arriving late and are backpacking in behind the main group. Because of the nature of this event, any Scouts
arriving late must be accompanied by an Adult for the hike, whether or not the adult is staying overnight or
not.. These Scouts are to report to the District Campsite prior to joining their troops.

Early Departure

Due to the nature of this event there will be no early departures allowed.

Vehicles

As previously stated, parking overnight is limited, adults staying overnight are to car pool as much as
possible.

Uniforms

All Scouts (and adults) are to be in Class B for the weekend.
SPRING ADVENTURE RULES

All participating troops must have two deep leadership (adult leaders, 18 years of age or older)
Scouts may not carry/wear sheath knives.

Anyone damaging equipment, facilities, or the environment, will be held financially responsible for the
damage.



A Scout and/or a patrol will be disqualified from activity should they be found tampering with the event's
equipment.

All Scouts and Scouters at the Activity must be registered.

All Scouts are expected to act in accord with the Scout Oath and Law.

We want everyone to have a great time and go home feeling that this was the best Activity they have attended.
However, any Scout (Scouter/adult) behaving contrary to these rules may be required to leave the Activity
at that time by the Camporee Chief.

Misc.

While we try very hard to get everything you need to know (and surely more than you want to know), there
are always last minute changes, deletions and additions. This why it important that the SPL (or his
representative) and the Scoutmaster (representative) attend their respective meetings. Scoutmasters are
encouraged to follow up with the SPL or the SPL's representative to insure that "ALL" the information has
been obtained and that the information is passed on to the Troop. Regrettably, probably 90% of the
complaints we receive after the Camporee result from the failure to attend the informational meetings or not
passing on the information given.

PROGRAM INSTRUCTIONS

Please keep in mind that the information below is our best effort to fully inform you. Some things might
change or be different.

BE PREPARED, ADAPT AND OVER COME!
Activities
FOR THE OLDER Scouts

Basic unit organization will be on a Patrol level, and all Patrols will have 8 members. Because of small
numbers, we may be combining Scouts from different Units into one Patrol, with all Patrols being part of one
combined Troop for the event. The Camporee Chief will designate an adult to function as the "Scoutmaster"
for the "Older Scout Troop™ All other Adults on the longer trek will work as ASM's (on staff) for the Troop.

Scouts will bring all there equipment for the weekend in their Backpacks. Areas to be covered are:
Wilderness Sanitation
Wilderness First Aid
Advanced Orienteering

This list could be expanded at time of activity.

Scouts will need to plan to carry sufficient supplies for Saturday night. Potable water probably is not
available at the Saturday Campsite. It is the Scout's responsibility to plan for how they will handle this. The
same thing hold true for food, lighting, etc. Scouts are being exposed to a High Adventure situation, and must
carefully plan what they need and don't need, especially based on what they can carry for a 5+ mile hike in
their backpacks.

NEWER Scouts BASIC SCOUT & BASIC SKILLS PROGRAM



Those Scouts that the Scoutmaster feels are not ready for the five mile trek will still be backpacking, but their
hike will be a little less than 2 miles. That being said, the sem requirements for water and carrying all their
supplies for the overnight will still apply. Upon reaching the designated camping area, these Scouts will
participate ina HANDS ON PROGRAM learning and building the following basic survival skills:

Use of woods tools
Backpack Cooking
Basic Fire Building
Wilderness First Aid & Sanitation

SPL and the Leadership Corps

SPL/Leadership Corp - for Scouts 16 and above - and experienced in high adventure skills - with
Scoutmaster’s prior approval, may elect to work as part of staff running this event. These young men would
be ideal staff for NEW SCOUT BASIC SKILLS PROGRAM.

Of course, we may change some Activities, so make sure that Troop is represented at Friday night
SPL/Scoutmaster meeting.

Uniform:

Class "B" for all Scouts and Scouters (this includes a Troop or Scouting related (summer camp, OA, etc.) “T"-
Shirt, Scout Hat, Scout Pants and or shorts, Belt, and Hiking Boots (NO SNEAKERS!!!), your Scout
handbook, paper and a pencil. There will be various uniform inspections throughout the weekend, all of these
items will be on the uniform checklist.

Because this is a significant departure from past District activities, and Troop members may be working with
members of other troops there will be a revised scoring system to evaluate the troops and patrols. Since
Troops will have crossover personnel, no comparison will be done of Troop Scores, and only the
Achievement Levels will be given out. We are also switching to the Scoring Levels used at the Klondike
(Tenderfoot thru Eagle) rather than the one used at past Camporees.. Please do not be focused on the points
- this activity is about building Unit skills needed for the Unit to go on more challenging Unit Scout trips and
not about points or who is better. THE ONLY MEASUREMENT THAT MATTERS IS HOW DID THE
UNIT PERFORM IN RELATIONSHIP TO ITSELF AND HOW CAN IT IMPROVE.

Day Hike

If time allows, a day hike will be organized from the central campsite to Claudia Smith’s Den. All interested
Scouts and Leaders are welcome to go on this hike which is about a mile from the main camping area.

Campfire

Patrols/Troops should be prepared to have an informal campfire activity Saturday night. Scouts will also have
a Surprise Activity to be announced by the Camporee Chief.



TENTATIVE SCHEDULE

Saturday

8:00 9:00 a.m.
9:30 - 10:00 a.m.
12:00 - 2:00 p.m.
2:00 -3:00 p.m.
3:00 - 6:00 p.m.
6:00 - 7:30 p.m.
8:00 p.m.

10:00 p.m.

Sunday

6:00 a.m.

6:30 - 8:00 a.m.
8:00 - 9:30 a.m.
9:30 am

10:00 a.m.

Registration Sebago Parking Area
Leave on Trek (Lunch on the trail)
Troops arrive at central campsite
Set up Troop Campsites

Skills Instruction / Day Hike
Dinner

Campfire Program

Taps

Reveille

Breakfast

Camp Breakdown

Interfaith Worship and Closing Ceremony
Hike out as Troops






